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Business Health Diagnhostic

Overview

Every successful business begins with understanding where it stands today. The
Business Health Diagnostic Programme provides business owners with a structured
assessment of their organisation by examining key areas that influence long-term
performance. Participants leave with greater clarity, a prioritised action plan, and
practical recommendations to strengthen business performance and support
sustainable growth.

Key Focus Areas
e Business Strategy
e Leadership & Management
o Financial Performance
e Operations & Systems
e Sales & Marketing
e Risk & Compliance

¢ Organisational Growth

Learning Outcomes
By the end of this programme, participants will be able to:
e Assess the overall health of their business.
o Identify key risks and opportunities.
e Prioritise strategic improvement initiatives.
e Strengthen business performance.

e Develop a practical action plan.
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Who Should Attend?
o Business Owners
e Entrepreneurs
o SME Leaders

e Directors

Delivery Options
¢ Half-Day
¢ Full-Day
¢ In-house

e Virtual

Investment

Individual, group and corporate rates are available on request.
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