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Leading Through Change 
 

Overview 

Organisational change requires more than new systems and processes—it requires 
effective leadership. This programme equips leaders to navigate change confidently, 
engage employees and successfully lead organisational transformation. 

 

Key Focus Areas 

• Change Leadership  

• Communication  

• Employee Engagement  

• Organisational Adaptability  

• Leading Through Uncertainty  

• Building Resilience  

 

Learning Outcomes 

Participants will be able to: 

• Lead organisational change effectively.  

• Improve employee engagement.  

• Communicate change with confidence.  

• Reduce resistance.  

• Build resilient teams.  
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Who Should Attend? 

• Executives  

• Managers  

• Change Leaders  

• Project Leaders  

 

Delivery Options 

• Half-Day  

• Full-Day  

• In-house  

• Virtual  

 

Investment 

Individual, group and corporate rates are available on request. 

 


