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Preparing Your Business to Scale 
 

Overview 

Growth should never come at the expense of stability. This programme helps business 
owners evaluate whether their leadership, systems, financial resources and 
organisational capability are ready to support sustainable expansion. 

 

Key Focus Areas 

• Growth Readiness  

• Business Systems  

• Leadership Capacity  

• Financial Readiness  

• Operational Efficiency  

• Organisational Structure  

 

Learning Outcomes 

Participants will be able to: 

• Assess organisational readiness for growth.  

• Identify operational bottlenecks.  

• Improve scalability.  

• Strengthen leadership capability.  

• Develop a sustainable growth roadmap.  
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Who Should Attend? 

• Business Owners  

• Directors  

• Growing SMEs  

• Leadership Teams  

 

Delivery Options 

• Full-Day  

• In-house  

• Virtual  

 

Investment 

Individual, group and corporate rates are available on request. 

 

 

 

 

  

 


