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Strategic Decision-Making for

Business Owners

Overview

Business success depends on the quality of leadership decisions. This programme

introduces practical frameworks that help business owners evaluate opportunities,

manage uncertainty and make strategic decisions alighed with long-term objectives.

Key Focus Areas

Strategic Thinking
Decision Frameworks
Risk Assessment
Business Growth
Critical Thinking

Leadership Judgement

Learning Outcomes

Participants will be able to:

Strengthen strategic thinking.
Improve business judgement.
Evaluate risk effectively.

Make confident leadership decisions.

Apply structured decision-making frameworks.
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Who Should Attend?
o Business Owners
e Entrepreneurs
e Directors

e Senior Managers

Delivery Options
e Half-Day
¢ Full-Day
¢ In-house

e Virtual

Investment

Individual, group and corporate rates are available on request.
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